Vestry Meeting Agenda Good Shepherd Episcopal Church — 20 Jan 2022

1. Opening prayer/devotion and check-in (10 minutes)

2. Review of minutes from 18 Nov 2021 Meeting (5 min.)
a) Ongoing actions?

3. Financial Status (10 min.)
a) 2021 Budget vs. Actuals: Tim
b) 2022 Budget Update: Tim & Lois

4. Facility Maintenance and Improvements (15 min.)
a) Prayer / Meditation Garden: Cindy
b) Parking Lot / Driveway
c) Church Sign

5. Church Business (20 min.)
a) CCM Liaison Report: Josette
b) Supply Clergy Update: Judy
c) 2022 Vestry Elections: Lois
d) Lay delegate representatives: Region (Richard), Convention (Judy)
e) Annual Meeting preparation: Proposed date — 20 Feb 2022
f)  Parochial Report: Tim
g) 2022 Covenant: Judy
6. Outreach & Mission 2021 (10 min.)
a) Local senior support?
i.  Commonwealth Senior Living. Others.
ii. Martha: Story Court (?)

b) Pine Grove neighbors? Parking Lot Prayer? Pizza with the Priest? Hispanic outreach?



