Good Shepherd Episcopal Church, Bluemont, Virginia - Meeting Notes
Subject: 2022 Annual Congregation Meeting
Date: Sunday, 20 February 2022

Attendees (in person): Judy, Tim, Josette, Lois, Kendra, Kelly /Katherine, Charlene, Lee,
Debbie, Martha, Cindy (not in person, cast proxy vote)

Start time: 12:30 p.m.

Refer to the .ppt slides prepared for the meeting. The notes below complement the
information covered in the slides.

Senior Warden Remarks:

o Lois Tapscott — 40+ years as Senior Warden. “Good Shepherd has a sweet, sweet
spirit.”

o Thanks to Tim/Judy for dedication and a lot of work.

o Thanks to everyone in congregation for all contributions.

o Proud to have gone from 0 ministers to 3 ministers. Drawn to our sweet spirit.

= Rev Martha Clark — visited Good Shepherd Episcopal Church in November

2021 — experienced the sweet, sweet spirit. A model of small
congregation ministry (Diocese).

Discussion Topics:

e Hybrid Worship Services: Judy requested help with technology from Rev Webster
Gibson, Committee on Congregational Missions (CCM) Chair. Phil from Christ Church in
Winchester has been assisting Good Shepherd with technology.

e Our Place in the Diocese:

o Good Shepherd is a mission church. 50 missions out of 180 congregations. Size
is not always a factor (example: St. Gabriel’s in Leesburg is a mission church with
hundreds of parishioners)

o Linda Bailey is the CCM Liaison for Good Shepherd
Vestry Elections. Unanimous vote.

= ACTION: Kendra to send email to Bill Martin (Tim will send example) to
share new vestry membership.

o Judy Hall = 2022 Good Shepherd Convention Delegate

o Annual Parochial Report — Due 3/1/22. ACTION: Tim



e Facility
o Cleaning — basement (weekly); whole church (monthly)
o Improvement — installation of internet comcast router (vice hot spot)
o Going Forward in 2022 — add roof painting

e Financial Report — CCM Member is required to submit in July



