Vestry Meeting Agenda Good Shepherd Episcopal Church — Thu, 20 Oct 2022

1. Opening prayer: Martha
2. Meetings (5 min.)
a) 21 September: Vestry Meeting (Summary notes attached)
b) ?? November: Worship Planning Team Meeting (Tim)
c) 17-19 November: The 228th annual convention of the Diocese of Virginia (Judy)
3. Deliverables (5 min.)
a) 2023 Covenant: due 1 Nov: Judy
b) 2023 Diocesan Pledge: due 30 Nov
i. Submitted on 1 Oct (increased from $1,874 to $2,650)
4. Financial Status (5 min.)
a) See attachments: Bank Statement, Budget to Actual, TOTF Statement
b) AQuestions?
5. Facility Maintenance and Improvements (5 min.)
a) Prayer / Meditation Garden: Cindy / Tim
b) Telecommunications and Hybrid Worship: Judy
c) Other Facility Issues & Accomplishments: Tim
6. Stewardship (15 min.)
a) 2023 Pledge letter in work: Judy/Tim
b) Expanding our approach to stewardship: Martha
7. Fellowship & Education (10 min.)
a) CENTERED: Judy & Martha
b) Next education program: ?
c) Coffee hour: continue asis?
8. Outreach, Evangelism & Mission 2022 (10 min.)
a) Meditation Walks: Josette & Martha
b) FISH of Clarke County’s Mobile Community Table: Lois
c) Harvest Dinner: Tim
d) Holiday Tins: Judy
9. Brainstorming . . .

a) Music or other Fundraisers to support church projects or local organizations

10. Closing: The Lord’s Prayer



