Vestry Meeting Agenda 
Good Shepherd Episcopal Church - 18 Nov 2018

1. 224th Annual Convention Debrief

2. Initialization of search process for new Vicar
a) Search committee personnel
b) Budget
c) Search committee tasks and assignments
d) Timeline and reporting

3. Other ministry concerns
a) Potential need for new Music Director
i. Nancy is looking for Sunday work closer to home
b) Lay ministries: 
i. Service leaders, LEMs, readers, prayer intercessors

4. Facility maintenance issues
a) Roof
b) Exterior painting
c) Parking lot
d) Snow removal

5. Event planning
a) Christmas 2018
b) Lessons & Carols services

6. Outreach & Mission 2019
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